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Strategic Plan for IQAC (Internal Quality Assurance Cell) for the Academic Year 2021-22

1. Faculty Development and Promotion:
Continue to support the promotion process, ensuring transparency and fairness. Encourage faculty
development programs (FDPs) in collaboration with subject experts to enhance their skills and knowledge.

2. Courses and Learning Opportunities:
Expand meaningful and upskilling courses for both faculty and students. Promote online short-term
certificate courses to keep students ahead in their learning.

3. Research and Innovation:
Encourage the formation of forums in every department for colleagues to share and discuss their latest
research. Foster an environment of innovation and idea generation to improve the institution continually.

4. Webinars and Seminars:
Facilitate webinars and seminars throughout the academic year to broaden knowledge and awareness among
faculty and students.

5. Accessibility and Infrastructure:
Ensure the campus is PWD-friendly by continuing infrastructure improvements, including tactile tiles and
Divyangajan-friendly washrooms. Focus on enhancing the green environment of the college, with projects
like planting trees and fruit gardens.

6. Society and Environmental Responsibility:
Continue to undertake projects that contribute to the society and environment, aligning with the college's
sense of responsibility.

7. Monitoring and Evaluation:
Regularly assess the progress and impact of initiatives. Collect feedback from faculty and students for
continuous improvement.

8. Documentation and Reporting:
Maintain comprehensive records of all activities and achievements. Prepare periodic reports to communicate
the impact and progress to the college administration and stakeholders.

9. Collaboration and Partnerships:
Seek collaborations with external organizations, experts, and professionals to bring diverse perspectives and
opportunities to the college community.



10. Goal Setting and Alignment:
Set specific, measurable, achievable, relevant, and time-bound goals for each initiative. Ensure that all
activities align with the overarching goal of enhancing the overall quality of college life and academic
excellence.

11. Sustainability and Continuity:
Develop a plan to ensure the sustainability of initiatives beyond the current academic year. Identify potential
challenges and risks and prepare contingency plans.

12. Communication and Awareness:
Promote awareness of IQAC initiatives among all stakeholders, including faculty, students, and the
community. Use various communication channels to disseminate information effectively. By following this
strategic plan, IQAC can continue its role in enhancing the quality of education and the overall college
experience while contributing to the society and environment.
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